
Cycle Counting
Overview

Objectives

identification of causes of errors

correction of conditions causing errors

maintaining a high level of inventory record accuracy

correct statement of assets

Concept 1

How It Works

sample count records frequently

test their accuracy

identify causes of errors

monitor quality of record accuracy

Concept 2

Benefits

efficient use of a few experienced people continuously all year long

timely detection and correction of causes of error

fewer mistakes in item identification

minimal loss of production time

systematic improvement of record accuracy

Concept 3

The Process

Define Your Inventory

must stratify the inventory by class

ABC

Clean up the input/output errors
establish a control group

count every day

determine the causes of errors

correct the causes of errors

when control group of 100% error free, begin the full scale cycle counting program

A Tale of Caution

Reference: "The Limitations of Cycle Counting"; Richard T. Graff,
CFPIM; PRODUCTION AND INVENTORY MANAGEMENT JOURNAL;
Fourth Quarter - 1987

Population sample size formula to
determine the number of part numbers to
be counted everyday if all you do is
correct records and not eliminate the
cause of the errors
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Z = confidence limit based on area under the normal curve

P = the expected population proportion

Q = (1-P)

T = tolerance limit

for an expected accuracy of 95.0% +/- 2.0%Z
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323 part numbers per day

for an expected accuracy of 99.9% +/- 0.1%Z
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9600 part numbers per day

Begin daily cycle counting process

determine workload

staff

train

count

Concept 4
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